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What is Visual Planner?

* Visual Planner Is the next generation
of MPSP, MRP and CRP

* VP Is a graphical and interactive tool
to develop the master schedule and
material and production plans

* Provides realtime material and
capacity testing of the plans
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How does VP do this?

* Planning information is downloaded from
XA to a separate database
— Microsoft Access
— Sequel Server
— Oracle

« Planning is done in seconds on the PC,
eliminating job conflicts on the 400 and
decreasing processing time. This allows for
“more” planning runs.

* Final plan is uploaded to XA for Planners &
Buyers to work exception messages
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« Downloading Data to

the PC Engine

— Pulls BOM, Route,
ltem, Item process,
Item plan, Forecast,
CO'’s and/or Manual
Requirements

— Populates the Vpi tables
In the database
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Visual Planner Process

&) ap0ataLinklog - Notepad

Fle Edt Format Help

=0

04,/03,/2003 12:14:41:5ERVER_TNFO:1: Successtully Created C:\MAPICSADVPLAN\Samp] eDBAF\PRIFR j
04,/03,/2003 12:14:42:5ERVER_INFO:2: SuccessTully Created C:\MAPICSADVPLAN\Samp] eDBAF\PRIRR(
04,/03,/2003 12:14:43:5ERVER_INFO:3: Successtully Created C:\MAPICSADVPLAN\Samp] eDBAFPRIEOH

04,/03,/2003 12:14:44:SERVER_INFO:4: Successtully Created C:\MAPICSADVRLAN\Samp

EDBAPYPPIRTC

04,/03,/2003 12:14:47:SERVER_INFO:6: Successfully Created C\MAPICSADVPLAN\Samp] eDBARPRIFCS

(4/03/2003 12:14:48:SERVER_INFO: 72 Successtu
(4/03/2003 12:14:49:SERVER_INFO:8: SuccessTu
04,/03,/2003 12:14:
04,/03,/2003 12:14:
04/03/2003 12:14:
04/03/2003 12:14:
0470372003 12:14;
0470372003 12:14:
0470372003 12:14:
0470372003 12:14:
0470372003 12:14:
04/03/2003 12:14;
:5?:SERVER_INFO:Attemptin? 1o Disconnect Data source.
04/03/2003 12:14: 1
04/03/2003 12:14:

04/03/2003 12:14

04,/03/2003 12:14

]
]
|
(4/03/2003 12:14:46:SERVER_INFO: 5 Successfu}
]
]
]

1 ]

1 ]

1 ]

1 ]

P Created C:\MAPICSADVPLAN\S&mp}EDBAP\PPINK(
Ty Created Cr\MAPICSADVRLAN\Samp] eDBARPRICON
Ty Created Co\MAPICSADVPLANYSamp] eDBAR\PPIIN
50:SERVER_INFO:9: Successtull

51:SERVER_INFO:10: Successful

52:SERVER_INFO:11: Successfully Created C.\MAPICSADVPLANYSamD]120BAR\PPIM
53:SERVER_INFO:12: Successfully Created C:\MAPICSADVPLANYZamp]eDBAR\RPIY:
54 1SERVER_INFO:13: Successfully Created C:\MAPICSADVPLANYZamp]eDBAR\RPIFI
55:SERVER_INFO:14: Successfully Created C:\MAPTCSADVPLANYSamp]12DBAR\RPIFI
55:SERVER_INFO:Attemptin% 0 Execute DOWNLOAD_COMPLETED Procedure, Signatt
56 SERVER_INFO: SuccessTully Executed DOWNLOAD_COMPLETED Procedure.
56:SERVER_INFO:Attemptin% 10 Execute ENDMAPICS Procedure. Signature({cal
§7:SERVER_INFO: SuccessTully Executed ENDMAPICS Procedure.

%/ Created Cr\MAPICSADVRLANYSamp ] 2DBAPY PRIMCH
y Craated C:\MAPTCSADVPLAN\SamD]EDBAR\FPING

58:SERVER_INFO: SuccessTully Disconnected Data source.
58:SERVER_INFO:Download Completed. ..

158 :SERVER_INFO:Starting DBUTTT.

04,/03,/2003 12:15:08:5ERVER_INFO:Ending DEUTTT. ..

(4/03,/2003 12:18:24 :SERVER_INFO:

{
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Visual Planner Process

« Generating the Plan

—_— E q u iV aI e nt Of M R P MAd P ult Plant) - {04,13/2003 - 05/22/2003) R
Generation s = e o e e e 2 N = =

— Forecast Consumption
— Nets the Requirements

Project Loaded, Prezs OF. to procesd

- 04/13/200312:26:55
d 04/13/2003 12:26:55

agaInSt on han & on 04/13/2003 12:26:55
04/13/2003 12:26:55

(@) rd er 04/13/2003 12:26:55

— |dentifies demand &

04/13/2003 12:26:57 :
04/13/2003 12:26:57 :

Proceszsing "Work, Orders
Feading Setup Sequencing
Proceszing Conzigned PO's
Proceszing Outsource PO's
Reading [nterplant Information
Computing total Bk cost for parts
Project Loaded

plans orders (PO, MO &
Schedules)

Date: 04f13/2003

\ |
S| 48 5 0% | o] 0] G| Be B 0 | P ST (B SEE ee
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Visual Planner Process

Manipulate the Plan
— View Load to Capacity Chart
— Use Item Lists to view groups of items
— Level Load Material and Capacity
— View items on Load
— Offload demand, outsource
— Use Alternate Routes (EPDM)
— Drill down/up
— Perform “what-if” planning

I,Of‘
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Load To Capacity Chart

ElMAFICS Advance d Planner - (MFG1) - (05/01/2002 - 06/09,/2002) - [L:C For Plant]
=" File Display DB Maint Windows - Help =& =]

S| =] bl =ls-lmlo | @l s B =Em)
Facility Details
Facility ASSY1F DEFALLT
LInits 1 Facility Description : Assembly
L:C For Plant
Load / Capacity(%:}
[=iu}

51000 | 0.00 | 504.00
1399.68
(7555 | 000 Jioo0=00]

1053 73

2. ASSYIR
2. WLRO10 ]
T T

4. TESTIF

&. FRG100

- Process Hours;
—— Setup hours;
= . \ Capacity hours
|

Y
A |
| |
| |
L —
E = DOE.00
I
] [(Ee677 | 000 Jiizo00]
T
] | ] Z34.41 | 2153 [1008.00
CCCCCCCC
18, LTHANE =502 ] 755 [151z.00
1 [ooo ] I

F.DYNBAL

2. GRDTSL

10, ARCAZZ

11, ASSTIB

1z. TEORE1

11111111

14, ASSTIN

16, WILDOZ0

N/ Red —W|/C is overloaded
Yellow —W/C has past due backlog

Blue — Overload within one time period
Facilities that can be corrected by re-scheduling,
Work offloading, etc.
Centers and Green — Plan is within capacity

Production constraints
Lines

o~

[ [ [Pate: naj12[z002
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Load To Capacity Drill Down

il MAPICS Advanced Planner - [FRV)

- (07/07/2008 - 08/05/2008) - [L:C For Plant]

" File Display [BMaint ‘Windows - Help
@S| of bl efe[a]5 o] &l B Dlsal2 | @ BES
Facility Details Facility Details ~
Facility : ASEYS Calendar: FRID&AY :
Units : 1 Facility Description : ASSEMBLY 15
L:C For Plant
Load | Capacity{%) Proc | Setup / Capacity |0 Proc Time
20 a0 60 20 100 120 § Setup
) ) . . ' '
; ; ; ; L L
[ ssovs | : : : : _ —— Lo 0
z APS Set Telescopic buckets
5 APt : : ' ' Ttems Load
4. LINEX, : : : : Orders indow [4z640 | 000 | &27 63
5 ATLZ Which Crders bo Push Out
5 ATLS '
7 WLB20 Timephased Labor Load
@ CINGL | Sart by colar
Q. ASSY Sart by Facility [Zazo7 | oo0 [ =5z.00 ]
10, VATE w Sort by LiC %%
11 ATLY
12, FR&10 |
F 13, ASEYT
B g asevF
i 15. TESTF | [z6560 [ 0.00 [57277 |
i 15, WELD ] [1a1e0] 000 [57377 |
v 17.BLEmD (18700 [ 660 [&7577 ]
13, WCS05 | |
19. FR&12
20. SETUP [ 000 [ o600 [55162
21. ARC12 [2420 | 000 [&57277 ]
22.5ca7
2. 51
24. GRD7S [4s.90 T 000 [57377 |
26. ASSYB [6.68 | 000 [57377 ]
26. PACK [2571 ] 000 [57377 ]
27. CLRS [51.75 ] 0.00 [1051.60]
28, WPACK
20. PAINT [1252 | 000 [&7277 ]
™)
all Saturdays Date! 01/20/2009
—_—
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Work Center Timephased Load

n MAPICS Advanced Planner - (FRV) - (07/07/2008 - 0B/05/2008) - [Timephased Window[AS5Y5]]
" File Display DBMaint ‘Windows - Help o

== ) N I ol - e P [T = ST S 5 =

Time Phased(hr)
79
p——  Outsource
B0
Modify Supply
Lewvel Load
45 Supply Demand For Teem
List of Pegged Customer Orders
Wwaterfall - Pegged Orders
‘wiaterfall - Feeding Supplies
Print
ilatiye  Print Preview
30 Prink Setup...
Close
/ Lilative Capdcity
15 /
//
07/07/08 | 07/08/08 | 07/09/08 | 0710/08 | 074108 | 07/12/08 | 07/13/08 | 07/14/08 | O7A508 | 07/16/08 | 074708 | 074808 | 07419408 | 07/20/08 | 07/2108 | O7/22/08 | 07/23/08 | 07/24/0
< | ¥

Oy 24000,002 Start:07/09/08 Due date!07/11/08 Load: 12,000000 Hrs

TS e N
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Supply/Demand for an Iltem

] | Oty | Start Date | Due Date Load | % Sugg Due |Proj On Ha Re{W | Peg To ‘ tem ‘ Ana/Cust | Due Date | Sugg Date
3500000 07308 Q77 og 17.50 19.44 07 ma7ing 35000.00
25000000 M7A0S05 10000.000 SALTS ASS|0007Y 07 09i0s a7 r108
20000 000 070803 5000000 SALTS ASS 00077 o7mamos 07103
150000 07 asog 2000.000 SALTS ASS 00077 07 mn9ing 7105
10000 07 0S80 5000.000 SALTS ASS|0007Y 07 09i0s a7 r108
S000.090 07805 2000.000 SALTS ASS 00077 0790 7108
0.000 07 S0 S000.000 SALTS ASS|0007Y 07 Qs a7 r1008
Plnd 1000Q0.00 070703 O7H 2108 50.00 55 .56 07 M 2008 1000
SO00Q000 |07 M 408 20000.000 SALTS ASS 00077 071 2058 7 M E0g
10004000 |O7H 4008 40000.000 SALTS ASS|0007Y 07 M 50058 07 1603
0000 o7#4/08  |[10000.000 SALTS ASS 00077 o7Msmos |07 MEMDS
12 |Pind 1000¢.00 O7M408 o7 405 52.00 2.56 07405 100000
0.000 o7 M50 10000.000 SALTS ASS|0007Y 07 M 6i05 07 1603
PInd oo oy Tiosg ornyiog .50 8.33 07 7inog 15000.y0
S000.0 o7 M &0 10000.000 SALTS ASS|0007Y 071 05 07 1905
0.000 o780 S000.000 SALTS ASS|0007Y 07 M 905 0719405
Plnc 20000 072108 072108 250 2.8 0772108 5000.00
0.000 5000.000 SALTS ASS|0007Y 07 r23008 Q7 r23008
Plricd s000.00 |OFs24/08 O7A2EBM0E  (T.A0 8.33 0712603 15000 .00
S000.000 10000.0 Plnd SALTS ASS 00077 07 r29i05 07 r29i05
_.\ 0.000 Plnd SALTS ASS|0007Y 07 r29i05 07 r29i08
Planned Orders Required Date,
Quantity and
Source
—,— -
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Shipping Buffer

* Used for ‘End Items’ (LLC = 0) only

* Creates a time lag between MO Due Date
and the CO Manufacturing Ship Date

« Settings reside in Database table

— Global — All End Items; uses Default Calendar
for calculation
— By ltem
 Location ID = Planning Warehouse
« Buffer Value entered in hours

e ®
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Shipping Buffer

Global setting
PLANT_CONFIG
LOCATION_ID| PARAMETER NAME PARAMETER_VALUE]
1 FLEX_SHIPPING_MINIMAL_BUFFER|12
1 FLEX_SHIPPING_TYPICAL_BUFFER|12

Ship Lead Time by Item
PART |

PART_ID  |LOCATION_ID[MINIMUM_SHIPPING_BUFFER|TYPICAL_SHIPPING BUFFER
VPIFCSTPARENT |1 72 72

Ship Buffer = 72 hours
= Supply Demand Window[VPIFCSTPARENT J[END ITEM FORECAST TEST  10] - Min[0.00

[1007/41  |250.000 [FCST20111003-1 | VPFCSTPARENT |END ITEM FORECAST TEST  10/1040411 101511

167 [101441 (250000 |[FCST20111003-2 VPFCSTPARENT END ITEM FORECAST TEST 10101741 102211

1250000 ‘FCST?ON"!B—.‘S | VPFCSTPARENT [END ITEM FORECAST TEST 10|
1250000 |FCST20111003-4 VPFCSTPARENT END ITEM FORECAST TEST 10/1053141 108171

|200000 [FCST20111102-1 VPFCSTPARENT |END ITEM FORECAST TEST  10/110141 110511

TS N
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Work Center/MO Buffers

 Can create a ‘Buffer’ for idle time between
work centers
— Global for the work center

» Set in the ‘Standard Queue Time’ field
* In the Config.ini file set DDBEqualsStartTime=1

— Routing, individual by item/operation

« Uses the ‘Move Time’ field in the operation
* In the Config.ini file set UseWCCalForldlingTime=1

I,Of‘
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Modify Operation Delay Time

* New feature, requires APAR 81522

« Example:
— Item has operations 10 — 50

— Operation 30 has over capacity situation but
work center has available capacity 3 days
earlier

— Moving Operation by 3 days will create overload
situation for operation 50

— Insert 3 days buffer between operation 30 and
40 to expedite operation 30 and leave
downstream operations at their current date
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Visual Planner Upload

Updates MRP planning work files:

* Requirements-unconsumed forecast and
generated demand

* Planned Orders-all supply orders, including
open, firm planned and planned

 Demand Ref-Demand information
« Reschedule Activity-rescheduling actions
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Visual Planner Upload

Upload to XA

— Reschedules open MO’s/PO’s/Rep
schedules according to set up

— Updates the CO dates if specified in the
upload options

— Updates work center file in the MO/REP
operations as specified during offloading

— Creates the Order Review file
— Prints MRP reports as specified

I,Of‘
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Execute Plan using OBPM

=Ty
File Displaw Mainkain Customize Mawigation Help
IGenE.-raI ;I I[all records) ;I ﬁlﬂlfﬁjﬂl [jll DII‘;IF’I %I@I B
MRP Recommendations
Actian | lterm | "-.-'-\.-"hsl E:-cceptinnl Make.-"hu_ll Order | Sub-type | “Wendar | Start date | Due date E!uaﬂ
1000 1 11 = Past due M R O04E20 k.0, 16 05/18/1992 05/20/1993 4740
1000 1 k4 k00430 k.0, 16 05/25/19932 05/27/1998 a3
1000 1 k4 k005430 k.0, 16 0z2/028/2001 oe/08/2001 4.1
1000 1 F FPOO0323 P.0O. 100 0z2/028/2001 oe/08/2001 1.0
1001 1 72 =Cancel M b 004720 k.0, 05/27/1998 05/29/1998 3300
1001 1 E2 =Defer M bO04710 k.0, 0E/10/19928 06/12/1998 5470
1001 1 72 =Cancel M k005450 k.0, 11152001 11162001 1.0
1001 1 72 =Cancel M k005450 k.0, 11152001 11172001 1.0
1001 1 72 =Cancel M k005470 k.0, 11152001 11172001 1.0
1001 1 72 =Cancel M k005420 k.0, 114162001 11202001 1.0
1001 1 72 =Cancel k005430 k.0, 11192001 11202001 1.0
1001 1 72 =Cancel k005500 k.0, 11192001 11202001 30
*Change™ 1001 1 72 =Cancel kO05510 k.0, 11192001 114212001 410
1001 1 72 =Cancel k005520 k.0, 11192001 114212001 410
1001 1 72 =Cancel k005530 k.0, 11192001 114212001 2.0
1001 1 72 =Cancel k005540 k.0, 11202001 114222001 30
1001 1 72 =Cancel k005550 k.0, 11202001 114232001 30
00z 1 72 =Cancel b kA 004750 k4.0 16 05/27 /1993 05/29/19938 F320
00z 1 B2 =Defer M FAO04 740 k.0, 16 06101993 06/ 2/1998 5961
1003 1 B2 =Defer M FAO04 770 k.0, 16 06/03,/1993 06/05/1998 4081
1003 1 B2 =Defer M k004730 k.0, 16 06101993 06/ 2/1998 4051
1003 1 72 =Cancel P PoO0306 P.0. 14 12101993 12101998 300
1100 1 = Pazt due. early b kA 004730 k.0, 05/21./1993 05/22/1998 4740
1100 1 kd k004200 k.0, 05/22/1993 05/25/1998 Faaa
1101 1 33 = Expedite M R 004320 k.0, 05/21./1993 05/22/1998 3300
*Process” 1101 1 51 = Releaze M Planred k.0, 05/26/19938 05/27/1998 Ei;l
4 3
| iy
TS, —— N
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Green Screen Execution

= ESession A - [24 x 80] =&l
File Edit Yiew Communication Actions “Window Help
2% = bt 2 8 @l
AMMB22 Review/Approve Items - Order Status
Item 2107200608, 54 7-9 UA ALLSPORT TEAM Item types EXPLICIT
Planning WHS . : 1 Start Date 12/13/04 Current Date 4/25/05
Planner number 16000 Vendor Available 12.167
Enter sequence no
Enter action R=Release, F=Firm, C=Change, X=Cancel, A=Avail, D=Demand
More:
SEQN Action Type Str Date Due Date CD Order # Quantity Exception
01 ? PLANNED 4/28/05 4/29/05 M 30.000 51 RLEASE
02 RECEIPT 4/28/05 4/30/05 M MO38490 2.000 41 RESCHD

Fl1=Select by planner
Fl0=Set bypass

F2=Select by item

FB=MNext item
F21l=Item detail F24=Exit

F7=Previous item

W 1902 - Session successfully started

[RICOH Aficio 1045 RPCS on 100.100.100.203@AF|

CISTECH, Inc.
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www.cistech.net

——
CISTECH

The ViIAPICS Expertcts



MRP Requirements inquiry

CISTECH, Inc.

= ESession A - [24 x 60]
File Edit Yiew Communication Actions Window Help

=18 x|

B B 2% B(m] =8| |t 2 2| el

AMM511 Item Requirements Inquiry
Item . : 2107200608.54 7-9 UA ALLSPORT TERM Item types . : EXPLICIT
Planning WHS . : 1 Start date : 12/13/04 Current date : 4/25/05
Planner number : 16000 Vendor . . : Available . : 12.1867
Position to date
More: - +
——————— Requirements------ -----------Orders------------ Projected
Due Date Quantity TYP Start DT Quantity REFER Balance Exception
5/23/05 2.000 FCR 20.900
5/30/05 2,000 FCR 18.900
6/01/05 7.500 CMH 11.400
6/15/05 .500 CMH 10.900
6/27/05 1.000 FCR 9.900
7/01/05 3.500 CMH 6.400
7/10/05 1.000 CMH 5.400
7/15/05 1.000 CMH 4. 400
7/29/05 1.500 SHR 7/28/05 30.000 M-PLAN 32.900
8/01/05 3.500 CMH 29. 400
8/15/05 1.000 CMH 28.400
9/01/05 1.000 CMH 27.400
Fl=Select by planner F2=Select by item F4=Peqg to FE=Next item
F7=Previous item F18=Refresh F21l=Item detail F24=Exit

e 220 N Ames Street, Matthews, NC 28105 « 704-849-6717 o www.cistech.net
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VP/MRP Similarities

* Both use all the planning modifiers in the Iltem
Balance/Plan record

* Both use the MRP Execution Options for re-
scheduling, auto-release, etc.

* Both use the MRP Horizon Dates

* Both have direct or indirect interface to Mapics

Forecast module
* Both use the Manufactured due date from the

customer orders for planning

e ®
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VP vs. MRP

» An MRP generation is performed by a BOM explosion
and netting routine usually overnight

» With Visual Planner you no longer run the ‘MRP
Generation’. The VP engine performs the multi-level
planning function

» MRP has multi-planning warehouse capabillities

» With VP you create a separate database for each
warehouse that has a Planning run. Multiple
warehouses can still be consolidated.

TS —— N
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VP vs. MRP cont’d

» MRP/CRP uses Mapics calendars

» VP has its own calendar within the database. This
calendar holds hours of operation per day. VP allows for
an unlimited number of calendars and you associate
multiple work centers to a calendar

» MRP has no easy “what if” capability short of a new MRP
generation

» VP has powerful “what if” capability directly with the VP
access database on the PC

CISTECH, Inc. « 220 N Ames Street, Matthews, NC 28105 « 704-849-6717  www.cistech.net CISTECH

The VIAPICS Experts



VP vs. MRP cont’d

» MRP interfaces with MPSP
» VP has its own Master Schedule Routine

> MRP uses Lead Time to calculate start date

» VP uses backward scheduling and the times in the
routing to calculate start date. If ‘Operation Where Used’
IS entered in the BOM, material is planned based on the
Operation Start Date.

CISTECH, Inc. « 220 N Ames Street, Matthews, NC 28105 « 704-849-6717  www.cistech.net CISTECH
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VP vs. MRP cont’d

» MPSP uses the greater of Customer Order or Forecast

» VP nets the CO’s against the Forecast and plans with
the CO’s and Net Forecast

» MRP assumes infinite capacity

» VP plans the work load in each work center for capacity
review prior to accepting the plan. Even though it will
‘overload’ a work center, the Master Scheduler can move
load and VP adjusts other work centers and material to
accommodate the move.
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VP vs. MRP cont’d

» MRP plans an order to be due the same day as the
requirement

» VP plans an order to be due the day before the
requirement (Config.ini setting)

TS —— N
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VP vs. MRP cont’d

» MRP plans orders to the day/date
» VP can plan to the hour and minute

» MRP has no view for load on a workcenter

» VP shows the load each MO or Schedule will place on a
work center or production line. If you move the load to a
different day, VP will re-schedule the upstream &
downstream operations and re-plan the material

(assumes “Operation Where Used” in the BOM is
completed)

CISTECH, Inc. « 220 N Ames Street, Matthews, NC 28105 « 704-849-6717  www.cistech.net CISTECH
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Forecast Management

« Consumes Forecast within a Calendar Month

v' This period, Backwards in the same month & then Forward

Forecast is managed Iin four ways

v Individual Item
v Component ltem
v Planning Bill

v Product Family

Forecast split

v split monthly number into weekly numbers

Forecast demand time fence

v Global setting
v' Individual Item

——
CISTECH, Inc. « 220 N Ames Street, Matthews, NC 28105 « 704-849-6717 « www.cistech.net CISTECH
28 The MAPICS Experts



VP Extras

Forecast consumption

Forecast can be consumed in three ways:

— Individual Item: The sales of each item consume the
item forecast

— An item and its parents: If many possible finished
product configurations exist, made from a small number
of components, you can forecast at the component
level rather than the finished product level. The sales
of the item and any parent consume the item forecast

— Planning bill: Identify an item as a planning bill item and
enter forecasts for the item. Forecast is consumed by
end item and matching configurations in the Bill of
Material
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Visual Planner
Demonstration
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VP ELEMENTS OF SUCCESS
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Valid Master Schedule/Forecast

« The Master Schedule drives all material and
capacity requirements

* A number of companies will use the sales
forecast as their master schedule

— VP will net sales against the forecast to use
Customer Orders and the balance of the
forecast to drive planning

 The Master Schedule should be an accurate
statement of what you intended to produce
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Accurate Bill of Material

« Planned orders at one level access the bill of
material to create requirements at the next level of
the bl

* The bill of material should match the way the
product is made on the shop floor

« Lead Time Adjustment field in the bill of material
can affect the required date of the component

« Operation Where used in the bill of material will
cause the material for an operation to be required
on the operation start date
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Correct Calendars

VP holds an unlimited number of Calendars

 Calendars are linked to Work
Centers/Facilities

 Calendars are used to calculate available
capacity and then compare that to load

 Calendars need to show the correct number
of hours per day

» Calendars need to show holidays & plant
shutdowns
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Accurate Routing/Facilities

* VP uses backward scheduling to calculate
Individual operation (from the routing) load
In a work center

— MO Due Date is the due date of the last operation

— VP will use the times in the routing and the facility’s
calendar to determine operation start

— Start date of the first operation becomes the start date
for the MO

* Prime Load Code In the Facility determines,
per operation, whether VP uses Machine or
Labor time to calculate load
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Timely Labor Reporting

* Reporting against MO operations will reduce
the load in the work center

* Since VP Is comparing load to capacity It Is
Important to report labor against operations
or, at a minimum, operation complete

* A completed operation will no longer display
a load in the capacity analysis for the work
center
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Accurate Quantities on Hand

* VP will net the requirements against the on
hand inventory

 |naccurate on hand balances will cause VP
to over/under plan orders for an item
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Valid Planning Codes

* VP uses the codes In the lItem Balance/Plan
records to calculate the planned order
guantity
— Order Policy Code (OPC)

— Days Supply (OPC =G)
— Minimum/Multiple/Maximum Order Quantity
— Fixed Order Quantity (OPC =D or H)

* Codes need to reflect the correct quantity for
VP to plan for each item
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Valid Dates on Orders

 All requirements are prioritized by date in VP

* VP expects orders to start on their start date
and finish on their due date

* The sub-assembly order will be planned to
be completed the day before the sub-

assembly Is required for the next level of
production

* Vendors and Shop Floor Production need to

manage their parts to the due dates on the
orders
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Correct Lead Times for Purchased Parts

» Although VP uses Routing times for make
items, it still uses the purchase lead times to
calculate the start date of a P-Plan order

* Purchase Lead Times need to be an
accurate representation of the time to place
a PO and receive the goods:

— Review LT: internal review of the planned order
— Vendor LT: vendor’s quoted delivery time
— Safety LT: Additional lead time

— Adjustment LT: Dock to Stock processing time
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VP Implementation Considerations

* If you are a good MRP user, you are 75%
Implemented already

— Requires good routings + labor reporting
* Implementations range based on ‘MRP

readiness’ and resource availability,
generally 2-4 months

* CISTECH can provide full project planning,
education, and implementation services.
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Implementation Process

1. Readiness & Education

2. Process Improvement &
Modeling

3. Process Refilnement &
Testing
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VP Implementation Considerations

» CISTECH Shop Floor reporting solution
— Intranet based labor and production reporting

Oper Sts Order Opn Qty Scrap
— - ‘
ance ubmit
TB-R29 0010 1.000- .000
M236710 4. \ERCHANDISER AMHTS 40/30 100.000 57554 .000

Good
Quantity
Scrap
Quantity
Reason v
Operation yes _ enter good quantity, -
Complete g q Y,
Reference

| Oper | EmployeeName | Date | Time |

0010 Kay Reed 08/20/11 12:53:48

0010 John Grindley 08/20/11 12:53:48

0010 Another Employee 08/20/11 12:53:48

Submit the transaction " My Computer iy v ®10% -
==
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VP Benefits

Improved flexibility and agility to react to
changes in customer demand

Increased efficiency of all users
Involved in planning process

Improves capacity utilization

Reduced inventory levels by buying and
making to customer demand

Reduced expediting costs through
Improved planning
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Questions
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